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PRESIDENT’S MESSAGE 
 The past year has been filled with challenges due to the 

world-wide pandemic. But the work of Arcata continued 

at a high level as we supported warfighter training, test 

and evaluation, aeronautics research, space operations, 

and space exploration. This would not be possible 

without a superb and committed workforce. In this newsletter, you will meet 

some of our incredible Arcata Team Members and learn about our partnership 

with Scientific Research Corporation as we expand our work with the U.S. Air 

Force and U.S. Navy.   

I want to thank our employees and customers for trusting and believing in us as 

a company.  We wish everyone a joyous, safe, and healthy holiday season and a 

wonderful 2022! - Tim Wong  
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NEW PROGRAMS 

JIADS  
JOINT PACIFIC ALASKAN RANGE COMPLEX (JPARC) INTEGRATED 

AIR DEFENSE SYSTEM 

Scientific Research Corporation (SRC), the JIADS prime 

contractor, brought Arcata on as a subcontractor for the 

company’s extensive expertise and experience in range 

engineering and operations and maintenance.  JIADS 

supports the training exercises at JPARC, which includes 

operations support, threat systems training support, air 

surveillance/command and control during exercises, 

analysis/commentary, amongst many other duties to help 

simulate a realistic and complex aircrew combat training 

environment.  
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TTS  
TACTICAL INTEGRATED THREAT/TARGET TRAINING SYSTEMS 

Arcata is a subcontractor to Scientific Research Corporation 

(SRC) on the Tactical Integrated Threat/Target Training 

Systems (TTS) program at China Lake, California. This US 

Navy program provides research, test, and analysis of 

tactical threat Electronic Warfare (EW) systems. Some of the 

responsibilities include maintaining and testing software 

and hardware, providing real-time control and monitoring 

of Range operations and exercises, implementing quality 

assurance, and providing data and performance analysis. 

  

 



 

 

 

SPOTLIGHT: 
CHRIS HIGGINS 
HUMAN RESOURCES MANAGER 

Chris Higgins started working at Arcata in 

December of 2019, right at the cusp of the 

pandemic. “I was going to work for a new 

company, a new industry, with new 

employees. And having to wrap my arms 

around that and the extra layer of the 

pandemic was definitely challenging,” She 

says, “Nobody had experienced anything 

like it before. It was a huge learning 

experience and hopefully we won’t have to 

learn it again. But I think we all worked 

together very strongly, and it was as well 

managed as it could’ve been.”  

As Human Resources Manager, Chris’s responsibilities have been highly impacted by the pandemic, as well as the “Great 

Resignation”, which created an environment where it’s hard to find qualified talent. “We want to be able to fill these 

positions as quickly as possible and get the number of open positions to a much more manageable level. That way we 

can focus on other things like improving communication, providing training when we can, and being a better HR 

resource to employees overall.” 

While she’s originally from New Jersey, Chris fell in love with Las Vegas during her college years at the University of 

Nevada, Las Vegas (UNLV). Las Vegas is also where she met her husband, Rick, and her parents moved to Las Vegas too.  

After earning her BS in Hotel Administration from UNLV, she originally worked in hotel operations at Harrah’s. But after 

being “introduced to human resources through cross-training programs” and getting her MBA, Chris ended up having 

an almost twenty-year career in Human Resources with experience working at companies like MGM Resorts 

International and NV Energy.  

Outside of work, Chris enjoys traveling and hiking with her husband. Some of her favorite trails are in Nevada at Red 

Rock and Mt. Charleston, and she also likes hiking in Colorado. She has done a lot of good work in the community, for 

example serving on the board of Habitat for Humanity and Goodwill. Chris also has a brand-new granddaughter who 

was born this year. “They live walking distance from us, so it’s been really nice to spend time with the whole family. 

We’re really close.”   

 

 

 



A CONVERSATION WITH LAUREN ROYSTER 
THE 2020 BUCK W. WONG AWARD WINNER AND ARCATA MO&I EMPLOYEE OF THE PROGRAM 

When did you start working at Arcata?  

I started in 2014 and was certified as a data 

management coordinator. I joined the program 

because I had a friend that worked on the contract, 

and I would frequently see the things she posted on 

social media and all the cool things she was doing at 

work. When she posted that they were hiring, I was 

very interested. It was a position in a field that is like 

no other.  

What appealed to you about the job? 

Space station operations is such a specialized niche 

field and if you’re interested in space, it’s one of 

those once-in-a-lifetime opportunities where only a 

small number of people get to participate. It’s 

incredible to be part of this awesome group of 

people and know that the work you’re doing is 

making history, whether it’s furthering space 

exploration or supporting ground-breaking 

research. 

What’s your role at Arcata and what have you 

accomplished? 

I was a certified flight controller for about 7 years. I 

left for a year because I had a young son and got a job closer to where I live. I missed my job at Arcata, so I came back 

and recertified as a flight controller and joined the integration team. Now, I do project management for new 

upcoming projects. If we receive a proposal, I help coordinate efforts to get impact assessments and costing together. 

I also participate heavily in testing for the upcoming experiments that are going to fly, and we work with a high-

fidelity test environment in Houston. They have units that are identical to the actual units on the space station, so 

they can test their hardware and software before they fly to make sure that everything’s going to function properly. 

We also coordinate between the flight control team and the operators and engineers on the ground system team to 

make sure that all the tools that the flight control team needs are in place and functioning properly.  

What do you think is the key to your success? 

I always thought it was important to be a team player. If you see something that’s missing or not getting done and it 

would help the team, I think it’s important to fill those gaps. I’m naturally a problem-solver so when I see those things, 

I want to fill in anything that’s missing. That’s a lot of what integration does in general. They make sure that everything 

is successful, ensuring that everybody is communicating, and information is getting shared as needed. Fortunately, I 

work with a lot of great people that know how to fill those gaps. I also had a lot of great mentorship and leadership 



role-models over the years I’ve been here. Joe Krypel of course has been a great mentor to me over the years and he’s a 

great example of someone who will step up when you need him. At NASA there’s a great comradery, if you get the ball 

rolling on a project people will naturally come on board. It’s an easy environment to jump in and lead projects. 

What do you think is important in fostering a good team environment like the one you work in? 

I think it’s important to have strong relationships. You need good communication between people on the team and 

understand different roles. I recently stepped into the role of transition coordinator, and I’ve only done one transition by 

myself so I’m relying a lot on the other people on my team. Being able to rely on each other and trusting that if I need 

help, I can go to someone else and if something is going wrong - we can all work it out, that’s the main thing that’s 

important in a successful team. You don’t have to be friends or have matching personalities if you have that understanding 

of ‘you do your part and I do my part.’  

What’s being part of the Arcata team like?  

A lot of us have been on contract for several years together. When we were in the office, we were all on the same floor 

working closely together, and we would have lunch together every now and then. We had a team relationship, and while 

it’s changed a little since COVID we still communicate quite a bit. It’s a great group of people and it’s very family oriented 

and goal oriented. Everybody has their own families in different stages of life and we’re all very supportive of each other. 

We’ve got great personal relationships as well within the Arcata team, and being a small contract helps us maintain those 

close interpersonal relationships.  

Tell us about your family. 

I have a son, he’s five almost six, he’ll be six in a couple of weeks. His name is Stetson, he has just started kindergarten 

and is playing all these different sports. We’re doing soccer and tumbling right now and he’s a ball of energy.  He’s precious 

and a mama’s boy, everything you expect a five-year-old to be. My husband’s name is Michael, and we live in Cullman 

about an hour out of Huntsville. We have a house full of animals. We have three dogs, two cats, and four chickens. We 

recently got a foster German shepherd that someone dropped at our house, and I swear we’re not keeping her but I’m 

pretty sure we’re keeping her because that’s how it goes. Thankfully we’ve got about a half-acre so we can take all the 

dogs outside and tell them go play in the yard. I guess you can say I’m an animal lover, I have a soft spot for animals.  

What interests are you involved in outside of work?  

I am very active in my church. I’m on the media team that does the livestream for our church, and I’m on the pray team 

that prays during the worship portion of the service. I also teach the high school girls youth class on Sunday mornings and 

Wednesday night. I’ve recently joined a group in Cullman called Share Club. They do a lot of fundraisers specifically for the 

Cullman County Department of Human Resources (DHR) and some of the women’s programs in Cullman. There’s a place 

called The Link for women out of rehab or jail that helps them get back on their feet. We do fundraising efforts and gather 

donations to support those nonprofit organizations. I’ve really enjoyed these past several months, it’s a good group of 

women.  

Is there anything else you want to share?  

There’s a lot of people in my life that have really helped me grow as a person. I have a great family, great friends from 

work, great friends from church, and from the gym and Share Club. I’ve been very blessed to know them and learn from 

them.    

 



Now, Brady works as a Quality Assurance Lead and Data Analyst, which he thought was the perfect way to utilize his skills in 

support of the Nevada Test & Training Range. One of his major accomplishments was introducing e-Tools and revamping the 

TODO program. The e-Tools automatically download all the technical orders and update them digitally. Digitizing these 

formerly paper technical orders improved efficiency throughout the J-TECH II contract.  

When asked what the secret to his success is, he says to always get feedback. “The best way to introduce change is to get 

feedback from the people it will affect. It’s important to talk to them and ask them how the change you want to initiate will  

affect them.”  

Always looking to improve, Brady is getting a certification for CMQ/OE, which is a Certified Manager of 

Quality/Organizational Excellence. He recently wrote an incoming systems roles and responsibilities procedure, which breaks 

down the responsibilities of new incoming systems for every single department. It’s the first of its kind, and Brady says, “It’s 

an important document because it encompasses all systems under the J-Tech II contract, whether command-depot 

supported or commercial. It makes sure we can cross all the t’s and dot all the i’s. It helps us get things done better and 

earlier since we have a script to go by.”  

In his spare time, Brady enjoys his hobbies of practice shooting and football. An avid Saints fan, Brady says he likes the 

teamwork and sportsmanship of football. He recently bought a house in North Las Vegas, and one of his big projects is 

working on the backyard at his new home.    

 

 
 BRADY MELANCON 

ARCATA J-TECH II EMPLOYEE OF THE PROGRAM 

Brady Melancon knew he wanted to support the military 

long before he joined the J-Tech II Program. In 1992, he 

joined the Air Force when he was 17 years old, and he 

served for 23 years. His determination to serve his country 

was nurtured from being an Air Force dependent since the 

age of 8. “I learned a lot about the Air Force by the time I 

was 17, probably more than most people know while 

they’re in,” says Brady, “It seemed like one of the best 

branches to join, and I always liked aircraft. So, I joined as 

an F-15 Attack and Control Systems Specialist, and it 

sounded pretty cool at the time. Of course, when you’re 

out on the flight line in 120-degree heat or in the rain 

working long hours, it makes you question your career 

decisions, but it was all worth it in the end. You go home 

with a sense of self-accomplishment when you fixed an 

aircraft and contributed to the mission.”   

This military experience is crucial to Brady’s success. “98% 

of my skills come from the military,” Brady says, “You learn 

through experience in a multitude of situations on how to 

respond with a calm head. The military teaches you how to 

do that because it puts you in some tense situations early 

on in your career.”    



ROBERT RACICOT 
ARCATA RF&ESS EMPLOYEE OF THE PROGRAM 

 
 

 

For Robert Racicot, taking the initiative is second nature. “When I see something that needs to be done, I take it on.” 

And whether it’s performing systems diagnostics, supporting the Flight Loads Lab, handling purchases for Dryden 

Aeronautical Test Range (DATR) equipment, or providing IT Administration, Robert Racicot can take on a variety of 

responsibilities and do it well. And this initiative extends after-hours, such as when Robert attends the International 

Telemetering Conference, bringing back important new information to stay ahead of the technology curve. It’s 

unquestionable that Robert’s proactivity is a key component to his success.  

Before joining Arcata, Robert served in the US Army for eight years. After serving, he says, “I worked in metrology for 

over 15 years, and I saw working at Arcata as an opportunity to do something different.” When Robert joined Arcata in 

2008 as a Field Service Engineer, he brought his wide skillset with him. Robert says troubleshooting and problem-solving 

are his strengths.   

“Troubleshooting is one of my bigger skills, and it goes a long way,” He says, “I started out with electronics, and you 

have to use a certain logic in order to get to the root cause of a problem. Now, I don’t do electronics, but more systems-

level troubleshooting. It’s almost like working on a puzzle. You want to get it done and find the answer to it.”  

Robert also values being part of a team, whether it’s being a role-model or “supporting engineers from another 

department to get a new system online.” When I asked him what the important components to a good team 

environment were, he responded, “Try to keep people engaged. Everyone has their own skills and abilities. It’s good to 

challenge them but not overwhelm them. Most of the people here enjoy being here because of that, and because they 

get a chance to do what they want to excel in.”  

When Robert isn’t working at Arcata, you will find him spending time with his wife, grandchildren, and five dogs. “I have 

two grandchildren. They live in Arizona, but whenever we get the chance, we’ll drive to their soccer games and take 

them to the park.” He also is an avid hiker and likes spending time on one of the trails near his home, enjoying the 

beautiful sight of nature and the solitude of the mountains. 

  

Robert Racicot, center right, receiving his 10-year award. 

 



Outside of his efforts during the pandemic, Jeremy has proven himself to be indispensable on the RSSII program. As 

CLIC Warehouse Foreman, Jeremy made significant improvements to work processes and procedures. One important 

accomplishment of his is the shipping manifest within the MAXIMO database. He worked with field supply personnel 

and information technology personnel to provide a real-time status on the location of equipment and material being 

transported to various locations on the contract. Thanks to this shipping manifest, there has been 100% accountability 

of items received and distributed.  

Ultimately, Dave Winters said that Jeremy “set the standard for meeting our Government internal and external 

customer’s expectations during an unprecedented challenging year.”  

  

 

 
 JEREMIAH BRITTON 

ARCATA RSSII EMPLOYEE OF THE PROGRAM  

When times get tough, the tough get going. And in a time 

of hardship during the pandemic, Jeremiah Britton shined. 

He was lauded by the Amentum Program Manager for his 

ability to “locate, procure and effectively distribute needed 

face coverings, hand sanitizer, alcohol wipes and other 

essential supplies to the RSSII employees during the most 

challenging of times.” Furthermore, Jeremy showed his 

selflessness and integrity by electing “to work his normal 

work schedule to ensure there were no part or PPE 

distribution interruptions or delays.” He even personally 

delivered critical PPE supplies. 

Dave Winters, Arcata’s RSSII Supply Supervisor, noted that 

Jeremy’s tireless efforts ensured the safety and well-being 

of all RSSII employees and their families, and “provided the 

capability to maintain support to our customer and a very 

dynamic mission. The positive health impacts resulting 

from Jeremy’s efforts for employees on the program and in 

the community cannot be measured.” 



 

 

 
 

  
 

  

NATASHA PERKINS 
ARCATA COMMUNITY ACHIEVEMENT AWARD  

When Natasha Perkins was trying to find a fun activity for her daughters to enjoy, she didn’t know she’d end up 

finding her calling. That’s exactly what happened when she found Vets for Abandoned Pets (VFAP), an organization 

that rescues abandoned cats and kittens from the streets. “I Googled some cat-related things for my girls to do, kind 

of like a cat café that I’d seen on Tik Tok. Then VFAP popped up and I thought we should check it out,” She says, 

“When we went in there, they had all the cats out where you could see them and play with them and it just took off 

from there. I asked them if they needed anyone to foster and how I could help.” 

As someone who grew up with cats, VFAP’s mission immediately resonated with Natasha. Now, as a foster for VFAP, 

Natasha “takes care of cats and kittens until they are able to be adopted. I provide a home, food, and medicine if 

they need it. I enjoy it, and my two girls love cats too. They like playing with them and taking care of them.” 

To date, 42 of the kittens Natasha has fostered have been successfully adopted. “It’s a happy yet sad moment. I get 

attached to them, but at the same time it’s exciting to see them go to a family that cares for them and wants them 

instead of being out on the street.” 

 


